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4.1	The	4 Ps as a Model to Examine Creativity Theory	Given	the	cultural	history	examined	about	creativity,	the	cognitive	ideas	about	mental	ability	and	problem	solving,	and	the	newer	ideas	about	psychology,	talent	and	divergent	thinking	and	personalities,	a	model	adapting	a	multi-faceted	framework	for	the	creativity	theory	is	used	here.	The	4	Ps	Model	of	Creativity	(see	Figure	1),	employs	concepts	those	from	both	a	psychological	and	sociocultural	viewpoint	of	the	field	creativity.		The	headings	in	Figure	1	are	represented	as	discursively	linked,	feeding	into	and	out	of	each	other,	and	can	be	further	simplified	as	consisting	broadly	of:	process	heuristics,	personality	traits	and	social	and	organisational	systems.		
	





























































































4.5 P for Products 




















































































































































































































Magazine	Case	 Interview	1		 Interview	2		 Group	interview	Style	at	Home	 Editor	 	 	Rouleur	 Manging	editor	 	 Digital	editor	Marketing	executive	Journalist	ASOS	 	 	 Marketing	manager	Marketing	assistant	Digital	executive	(SEO)		Content	manager	Hole	&	Corner	 Editor	 Publisher	 Art	director	Graphic	Designer	Cycling	Weekly	 Digital	Editor	 	 	The	UpComing	 Editor	 	 	Stylist	 Co-founding	publisher	 	 Group	Publisher	CEO	



















	 (i) Interviews	were	conducted	face-to-face,	in	the	form	of	either	one	to	one	interviews	of	around	30mins	or	using	a	group	interview	of	one	hour.		The	interviews	were	all	conducted	in	a	semi-structured	style	-	using	an	immersive	semi-embedded	method	as	researcher.	The	interviews	adopted	general	themes	embedded	into	conversational	techniques	(and	those	gained	from	years	of	experience	as	a	magazine	journalist)	thus	allowed	respondents	to	dictate	the	flow,	where	unprompted.		 (ii) The	raw	transcript	was	transcribed	verbatim	from	audio	recordings	and	semi-structured	dialogue	was	interpreted,	edited	and	organised	into	coherent	and	readable	‘journalistic’	Q&As	with	’themed’	questions.	(See	Appendix).			 (iii) This	organised	data	was	then	coded	and	analysed	using	the	4Ps	framework	and	using	the	14	proximal	measures	(See	Chapter	6	for	Cases	1	-	9)	around	
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The	Stylist	 	 	 	


































audience.”	Despite	this	rather	traditional	view	of	staffing,	there	is	some	acknowledging	of	‘new	blood’	and	more	digitally	native	talent	needed	at	the	Stylist.	Co-founder	and	publisher	(Interview	1)	provides	a	clue:	“The great thing about digital - is a few kids can do 
amazing things. You used to be able to do things quickly before, but it would still costs 
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Summary Analysis: Smash Hits  


























Summary	Analysis:	The	UpComing	Creative	People	 Creative	Process	 Creative	Place	 Creative	Product	University	Students		 Non	media	backgrounds	 Crowd-sourced	talent		 User	generated	content		
Start-up		Virtual	office	with	freelance	editors	
Ents	magazine	‘platform’	for	new	critics		Under-the	radar	arts	coverage		
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